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Growth! 

Are we ready for what is to come? The treasure Valley is growing – in 

case you haven’t noticed. 

With the population growth comes new houses and apartments, stores, 

gas stations, restaurants, schools, and the list goes on. It creates its own 

snowball effect. I heard that we are tied with the highest growth rate in 

the nation – if nothing else – we are expanding at a large rate. 

On the glass side – we have purchased a new CNC / saw, and a vinyl 

machine. Hopefully this will keep us ready for what is to come. I am 

hoping that shop production can increase at least 50% or more. This 

comes with a steep learning curve though with new software to learn 

and master – and new things to  learn for the shop crew as well.  

Last year both companies had to learn new accounting programs to keep up with the growth. In addition, we exchanged/bought 

the building next door for expansion. Now we are waiting for the Landscape company to vacate so the specialties part of Door can 

move there. 

We are trying to look ahead for what is coming and be ready for the changes in the future. The one thing that still needs addressed 

is more employees! We need more service techs, installers, and new people in the office to replace the ones that will be retiring in 

the next few years!.. And that is the hardest part of all this. 

The sky is the limit here! We all need to continue to learn. We ALL need to train our replacements. People will move from posi-

tion to position as we keep growing and replace retiring people. That doesn’t happen overnight. It takes a lot of time and planning 

for a position change – and I can't stress this enough – PLEASE BE INVOLVED WITH CONTINUED LEARNING AND EDU-

CATION WHERE AND WHEN POSSIBLE. The companies’ and your personal careers will benefit greatly moving forward. 

Lester   

A MESSAGE FROM LESTER 

ESOP UPDATE 
Good day my fellow owners and welcome 2019! 

Are we owners? Do you feel like an owner? Hopefully you are comfortable in answering yes! I hope you can answer with confi-
dence and with a renewed perspective, not only in D&A Companies, but in your retirement future!  

Several have been able to participate in the presentation by Sid Sullivan, he is on our Board of Directors. If not, your time will come 
in the near future. I wanted to touch on a couple things that he has shared in every group message. These are topics that we can all 
think about and not only help ourselves, but help the growth of our company. The first item is “culture”. What do we think our cul-
ture is like at D&A? Does it have a positive energy? Do we individually feel like we matter? Do we add value to the company? Do 
we have life/work balance? Are we a part of a team that is a leader in our industry? Do we have ideas to share that we feel could add 
value? Do I think like an owner (the “value” of the nail/screw in the parking lot..)? Take personal inventory on where you might be 
with some or all of these questions. I believe we have a culture that is improving and we are heading in the right direction, but there 
is plenty of room for growth. 

The second item is the SPD. The what?! The SPD, our Summary Plan Description. If you are vested in any way, you should have 
a copy. Yes, it’s lengthy and yes there are terms that hard to understand. If you have had the presentation by Sid, then reading the 
SPD will be much easier to follow. Make time to read it. Break it up into sections, if you need to (I do B). Read it and then make 
plans to read it again. Many questions can be answered just by reading the SPD. Feel free to reach out to any of us on the Communi-
cations Committee- Mary K, Mary L, Steve, Juan, Neal, we are happy to help. We might not have the all the answers, but we are 
learning where and how to get them.  

Cody Larsen 
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Below is the 2019 Committee List for all of our company events and activities.  Please try to get involved by joining a commit-

tee this year.  A sign up sheet is posted on the company board in the breakroom.  If you have a question about a committee and 

what is involved please see the committee chair noted by an * and bolded on each `list. 

Facebook 

If you have visited the Facebook page recently you might have noticed that we have updated the name to D&A Companies. We 

are wanting to project a more unified company through our social media outlets. We encourage all the D&A Companies members 

to like the page and submit content that would be relevant to our company and culture.  

Instagram (Coming Soon) 

Coming soon, we will be launching a D&A Companies Instagram account. We hope this will expand our ability to share our work, 

successes and company culture through different platforms. We will announce when we are live with this account, so you can start 

following to see all the great things that we do. 

Crew App 

Just a quick reminder, this is a great tool for the D&A Glass office, shop and field people to communicate and stay in the loop on important 
information and updates. 

SOCIAL MEDIA UPDATES 

FAMILY PICNIC: This committee is in charge of planning the picnic/fun day that will be for all staff and their families.  The 

1st annual is planned for a Saturday in Late Spring. The event will be held at a local park location to be determined. 

BIRTHDAY COMMITTEE: This committee is in charge of tracking & recognizing staff birthdays each month with a monthly 

celebration and treats to encompass everyone’s birthday for that month. 

SAFETY COMMITTEE: This committee is in charge of promoting and maintaining workplace safety. 

GOLF TOURNAMENT: This committee is in charge of planning and executing our annual D&A Companies Golf Tournament. 

CHRISTMAS PARTY: This committee is in charge of planning and executing our annual Christmas Party. 

NEWSLETTER COMMITTEE: This committee handles the quarterly DA Company newsletter as well as the D&A Glass 

Crew App and D&A Companies Facebook 

ESOP COMMUNICATION COMMITTEE: This committee helps link employee ownership to corporate performance, edu-

cates employees regarding the ESOP plan details, promotes ESOP culture, plans regular activities that enhance ESOP unity, rec-

ognizes employees who stand out as employee owners. 

(This committee is selected by the ESOP Board of Directors and is closed to new members at this time) 

2019 - D & A COMPANIES’ COMMITTEES  
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WINTER SAFETY TIPS! 
Most people have seen someone take a nasty 

spill on slippery winter ground. You may have 

even been the victim of it yourself. Whether it’s 

nearly invisible ice on your front porch steps, or 

that deceitful greasy floor surface near an en-

trance to the outside world that could double as 

a hockey rink, the possibilities of winding up on 

your rear more than your feet this winter seem 

endless. 

Follow these 10 tips to make sure you’re staying safe when walking around in snowy and icy conditions: 

1.Walk slowly and carefully. Wear boots or other slip-resistant footwear. 

2.Use special care when getting in and out of vehicles. Use the vehicle for support if you need to do so. 

3.Watch for slippery floors when you enter any building or home. 

4.Try to avoid carrying items or walking with your hands in your pockets; this can reduce your ability to catch 

yourself if you lose your balance. Instead, carry a backpack if you have one. 

5.Watch out for black ice. 

6.Tap your foot on potentially slick areas to see if the areas are slippery.  

7.Walk as flat-footed as possible in very icy areas.  

8.Avoid uneven surfaces if possible. Avoid steps or curbs with ice on them. 

9.Report any untreated surfaces to Maintenance and Facilities. Help us keep you safe! 

10.Remember: Ice and snow mean “take it slow!”  
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D & A COMPANIES CHRISTMAS PARTY 2018 

CHRYSTAL BALL ROOM, DECEMBER 15TH, BOISE IDAHO 

Thank you to those who contributed their photos! 

D & A COMPANIES  
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CHRISTMAS 2018 !!! 
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We would like to bring back the employee meet and greet portion of the newsletter and we will be kicking it off with the introduc-

tion of the new communications committee members. For the upcoming newsletters, we will be randomly picking 3 employees to 

answer a few questions about themselves and be featured in the newsletter.   

KIRSTEN BRADFORD  

How long have you worked for D&A? 3 months 

What is your job position? Accounts payable for D&A Door 

What is your favorite genre of book or movie? Favorite movie: “What’s Eating Gilbert Grape” 

If you had to eat one thing for every meal going forward, what would you eat? Pizza 

 

OSCAR BRAVO 

How long have you worked for D&A? 7 Years 

What is your job position? Project manager for D&A Door 

What is your favorite genre of book or movie? Survival or Murder Mystery  

If you had to eat one thing for every meal going forward, what would you eat? Sandwiches 

 

SHAUN WHITNEY 

How long have you worked for D&A? 6 Months 

What is your job position? Project Manager for D&A Door 

What is your favorite genre of book or movie? Science Fiction for both 

If you had to eat one thing for every meal going forward, what would you eat? Done right I think pizza can                                             

cover all the major food groups. So, I will have to go with pizza, plus it is delicious. 

ALYSSA FREEMAN 

How long have you worked for D&A? 7 Years 

What is your job position? Detailing for D&A Door 

What is your favorite genre of book or movie? Mystery/Suspense 

If you had to eat one thing for every meal going forward, what would you eat? I’d probably have to go with 

pasta. You can do a lot of different things with it so it wouldn’t get boring 

\ 

MADORA NEALE 

How long have you worked for D&A? Altogether about 7 years 

What is your job position?  Drafter 

What is your favorite genre of book or movie? Mysteries and Suspense…. Hitchcock, Agatha Christie 

If you had to eat one thing for every meal going forward, what would you eat? …ugh. Very hard choice…

probably …maybe… something along the lines of chicken with rice. Thai, Chinese, Vietnamese…different spices 

but chicken and rice as the base 

2019 COMMUNICATIONS COMMITTEE 
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Why I Work Safe:  

The reason I work safe is because I want to be here for my family (to 

watch my boys grow into the wonderful men I believe they will be-

come) and friends, they bring me joy and happiness.  

WHY I WORK SAFE: JAROM TORONTO 

KIM NIELSEN 

How long have you worked for D&A? 10 Years 

What is your job position? Admin/project assistant for D&A Glass Magic Valley 

What is your favorite genre of book or movie? Adventure movies 

If you had to eat one thing for every meal going forward, what would you eat? Tacos 
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YOU ARE NOT STUCK ? 
BY TOM ZIGLAR 

 

 

 

Are you unhappy with where you are in life? Do you feel stuck? Are you dis-
satisfied with who you are? Don’t worry! You are not stuck with who you are 
and where you are! 

You can grow. 
You can change. 
You can be more than you are. 
Here is a secret: 
"Disappointment lives between expectations and training." – Tom Ziglar 
The way to banish disappointment is to start growing, learning, and training. 
“It’s not where you start, it’s where you finish that counts.” – Zig Ziglar 
Answer these three questions: 
Where do you want to go in life? 
What do you want to achieve? 
Who do you want to become? 
Now START! 
Start learning. 
Start training. 

 

 ESOP Seminar Dates– Friday January 18th and January 25th 

 Valentine’s Day– February 14th 

 Daylight Savings Time Begins– March 10th  

 St. Patrick’s Day - March 17th 

 St. Patrick’s Day POT LUCK!! 
 

 

 

 
 
 
 

 January 25th 1924– The first Winter Olympics begins in Chamonix, 
France 

 February 10th 1996– Kasparov Losses chess game to computer 

 March 25th 1911– Triangle Shirtwaist Fire in New York City. A very 
tragic incident that prompted the beginning of many of the life safety 
codes we have today.  

BIRTHDAY LIST 
  

Thiessen Hart  1/3 

Edward Batt  1/10 

Eldon Scheid      1/12 

Jacob Kautz                          
1/19 

Mark Hylton  1/30 

  

  

Mary Lierman    2/6 

Michael Sparrow 2/10 

Mark Chandler 2/12 

Daniel Oldham   2/13 

Dina Vega            2/15 

Jarom Toronto  2/20 

Ryan Christensen 2/23 

Sean Beal             2/23 

Stephen Wade   2/23 

Donald Dolph     2/28 

  

Shane Lawrence  3/4 

Kelly Wickham 3/11 

Janet Sailer         3/14 

John Teuscher 3/18 

Cody Larsen        3/19 

Brandon Rasmussen       3/25 

Song Ohr  3/30 
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Lindsay Kapp       1/5/2009 10 years 

Arthur Rees        1/7/2013 6 years 

Mark Chandler    1/7/2013 6 years 

Bryce Toronto     1/8/2010 9 years 

Cody Larsen         1/8/2010 9 years 

Stewart Jensen  1/8/2010 9 years 

Shane Lawrence  1/11/2010 9 years 

Dante Petrucci    1/26/2010 9 years 

Heather Huffman 2/1/2015 4 years 

Cameron Brunty  2/5/2018 1 year 

Madora Neale    2/7/2013 6 years 

Walter Sturgis     2/12/2013 6 years 

James Hartley     2/15/2016 3 years 

Bryan Triplett      2/17/2014 2 years 

Alyssa Freeman  2/27/2013 7 years 

Dina Vega             3/1/2016 3 years 

Heather Palmer   3/1/2014 5 years 

Mary Kirkes         3/1/1998 21 years 

Mary Lierman     3/3/2010 9 years 

   

ANNIVERSARIES 

A-MAZING! 
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EPIC FAILS 

 

DOORS & GLASS & HARDWARE, OH MY! 


