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DA-NEWS 

Scope of Work: . D&A Door & D&A Glass both worked on Micron’s new 3 story building with ESI Construction called Building 
B37 with about 283 door openings. D&A Glass supplied all the exterior windows and storefront openings including the glass for 
the awesome link pedestrian walkway that connects Building B37 to Building B36. D&A Door supplied the interior aluminum 
frames/ wood doors with the help of D&A glass that supplied all the glass for the sidelite frames and barn doors.   

           ~Juan Gomez~ 

MICRON BUILDING 37 
D & A Glass Project Manager: Lenore Legano, D & A Door Project Manager: Juan Gomez 
General Contractor: ESI 

“WE ARE ONE” 
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“Blueprints For Managers is a comprehensive manage-
ment and leadership skills training program that helps 
every CEO  teach their team member how to manage, 
lead, grow and protect their companies. In the Treasure 
Valley Blueprints For Managers has worked with over 
290 companies and approximately 2,900 people.  Each 
person learns to implement the skills needed to accom-
plish more with others, be a positive role model and 
develop their team members to meet company goals 
and objective. Demands of each leader are constantly 
changing and with the skills and tools gained from 
Blueprints For Managers each person is positively im-
proving their companies bottom line profits.” 

 

~David Winans~  

208-761-1194 

BLUEPRINTS FOR MANAGERS 

Shane Lawrence 

Blueprints for Managers gave me the unique opportunity to grow both personally and professionally in a non-threatening 
environment each month over the past year.  During this time, I have learned new tools to help me with my job. I also found things I 
could work on in my personal life, which in turn will reflect in me in the workplace. We spent time learning about and developing a 
greater understanding of our company’s culture agreement.  By professionally guiding us through exercises and collaborating our 
thoughts, it helped us grow as a team. During this training, we had twenty four modules on how to become a better manager. I feel it 
has helped me become a better person and project manager. It helped me understand people, situations, time management, being 
thankful, the list goes on and on.  Thank you, D&A Companies for the opportunity to become a better manager/person. 

 

Heather Palmer: 

During this program we learned, brainstormed, and enacted important traits to help us develop as better leaders. I think it was bene-
ficial to be able to collaborate ideas with peers that I often do not get a chance to interact with during a standard work day. A month-
ly workshop consisted of 2 subjects that prompted us to think outside of the box on how to improve and maintain the standard of 
greatness that D&A is known for. The two most thought provoking subjects to me were Innovative Thinking and Managing a Di-
verse Workforce.  

Innovation is defined as making changes in something established - especially by introducing new methods, ideas, or products. 
Clearly something has worked to get us to where we are today. A crew of very talented, well-educated, and charismatic individuals 
have established strong partnerships and created an amazing place to work. A new layer of excellence is revealing itself and there 
are many unknowns on the horizon - A lot of changes are happening before our eyes.  

One of the most consistent things that came up as lacking throughout the course of the program was standards and communication. I 
think the biggest reason that these particular things seem to be lacking is simply growing pains. It is difficult to adapt to new situa-
tions and circumstances when there is hardly time to complete our initial workload. We are at a critical point within our company 
where lines of solid internal communication must be established in order to create a positive environment where people feel encour-
aged to learn and can thrive. Because there are so many different personalities collaborating within our company, it is good to rec-
ognize the most effective way to portray our thoughts to one another – Kindness and patience go a long way. One of the most mem-
orable terms that I encountered while in this training is to create a “culture of recognition”. Recognizing specific behaviors that you 
want to persist is very effective at reinforcing more positive behaviors in the future.  

It takes time to develop these habits and standards, although I do believe actively continuing to seek out ways to do so would be 
extremely beneficial for everyone. It’s amazing what efficiency can do and by making a conscious effort to improve, we are also 
improving ourselves and our outlook.  

Let’s strive to be a more collaborative workforce! 

GRADUATE FEEDBACK! 

(L TO R) Shane Lawrence,  Instructor, Heather Palmer, Cortney Kirkes, Kim Nielsen, Oscar Bravo  
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Kim Nielsen 

Blue prints for managers training: 

I think I came away from this training with a desire to help strengthen community and attitude in our work place. It is amazing to 
think that we have roughly 6000 thoughts per day, 40 per minute, 90% of which are habitual and 50 % are negative.  

 

Be careful of your thoughts!! 

Be careful of your thoughts, for your thoughts become your words. 

Be careful of your words, for your words become your actions. 

Be carful of you actions, for your actions become your habits. 

Be carful of you habits, for your habits become your character 

Be careful of your character, for your character becomes your destiny! 

 

It doesn’t take any time out of our day to smile and be a little more Kind.  

We can become a good finder, looking for the good in situations daily. 

If you practice gratitude on a regular basis, you will change from a fault finder to a good finder.  

 

Oscar Bravo 

Blueprints for Managers changed my mindset and the way I view problems, both for others and for myself.  Rather than 

considering them as purely negative obstacles, we should see them as opportunities to find paths to improvement.  And rather than 

finger pointing and arguing about a problem, we should try to position ourselves on the same side of the issue, looking toward the 

solution.   

Blueprints for Managers also reminded me that ideas are important regardless of where they are coming from.  Share 

your ideas- they benefit everyone, especially now that we are an ESOP. Bringing a diverse group of people into this program was 

especially valuable because we brought with us our different backgrounds, ways of thinking, and motivations. I was inspired by 

the experiences others brought with them and I hope that others learned from my perspective as well.  

Lastly, the module I related to most was regarding goal setting. Be ambitious. Set goals for yourself and when you reach 

those goals, aim even higher. Think of goals for your department and the company. As we grow the company grows with us. 
Thanks, D&A for this great opportunity.  

 

` 

Henry Ford (July 30, 1863 – April 7, 1947) 

was an American captain of industry and a 

business magnate, the founder of the Ford 

Motor Company  
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INCREASED PRODUCTION , $0 .00  INVESTMENT =  
ESOP ADVANTAGE 

• Talking about someone behind their back or undermin-
ing credibility in front of others. 

• Making accusations about professional competence 

• Emotional tirades or losing one’s “temper”. 

• Giving the silent treatment or ignoring. ie. Walking past 
someone wishing you “good morning” as if they were-
n’t there. 

• Sending nasty and demeaning E-mails. 

• Including some while excluding others.  “playing favor-
ites” 

• Disrespecting workers by comments, gestures or proven 
behaviors (hostility) based on characteristics such as 
their race, religion, gender, etc 

• Disregarding common courtesy. ie. Not saying please, 
thank-you, or you’re welcome. 

 S.Chris EdmondsForbes CouncilForbes Coaches CouncilCommunity Voice 
 
Is incivility eroding your organization’s culture? Unfortunately, the odds say it is. 
 
In 2016, 62% of employees were treated rudely at work at least once a month, according to a global, annual poll 
on workplace incivility. Since the poll’s launch in 1998, rude behavior has increased at an increasing rate —
 which means that every year, chances go up that your leaders and employees are being dismissive, demeaning, 
and discounting to one another. 
 

The impact of any rude behavior in the workplace is significant. One recent study (paywall) found: 
 

• 78% of people who experience uncivil behavior from their colleagues become less committed to the organization; 
 

• 66% suffer decline in overall performance; 
 

• 47% deliberately spend less time at work; 
 

• 25% take their frustrations out on customers. 
 
Run the numbers for your organization. Are these impacts you are willing to simply absorb as a cost of doing business? Or, are you 
willing to take a few straightforward steps proven to diminish incivility and make your work environment purposeful, positive, and 
productive? 

SUBTLE & DIRECT EXAMPLES OF WORKPLACE INCIVILITY: WIKIPEDIA 

• Asking for input and then ignoring it 

• "Forgetting" to share credit for a collaborative work, or 
not giving credit where credit is due 

• Giving someone a "dirty look" 

• Interrupting others 

• Not listening 

• Side conversations during a formal business meeting/
presentation 

• Disrupting meetings 

• Speaking with a condescending tone. 

• Waiting impatiently over someone's desk to gain their 
attention 

• Insulting others 

• Reprimanding or pointing someone's mistakes out in pub-
lic.  

CIVILITY IN THE WORKPLACE 

https://www.forbes.com/sites/forbescoachescouncil/people/schrisedmonds/
http://www.forbes.com/sites/forbescoachescouncil/
http://www.mckinsey.com/business-functions/organization/our-insights/the-hidden-toll-of-workplace-incivility
http://www.forbes.com/sites/forbescoachescouncil/
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INFLUENCING CULTURE & RESPECT  

7. Avoid tendencies to become caught up in gossip, complain-
ing, or other forms of negativity in day-to-day interactions., 
it’s contagious. 

8. View today’s difficult situations from a broader and more 
realistic perspective. “How will I look back on these circum-
stances in a week, month, or year?” 

9. Be supportive of your organization in your communications 
both inside and outside of the workplace. 

10. Pay attention to how respectful you are in your communi-
cations and other actions on an ongoing basis. Be “self ac-
countable” 

*This post originally appeared in the Memphis Business Jour-
nal. 

 

COMPANIES THAT OPENLY PROMOTE CIVIL     
COMMUNICATION AND CIVILITY AT WORK AMONG 

EMPLOYEES CAN EARN UP TO: 

30% MORE REVENUE /
PRODUCTIVITY 

4 X MORE LIKELY TO HAVE HIGHLY ENGAGED   
EMPLOYEES 

20% MORE LIKELY TO REPORT REDUCED        
TURNOVER.   

Watson Wyatt Civility Survey and -Weber and Shadwick  

1. Focus on others’ needs and consider how your words and 
actions will impact others before you speak or act. 

2. Be intentional in your communications. Listen, practice ef-
fective listening skills. Be aware that respectful communica-
tion includes voice tone and body language. 

3. Become a bridge builder and act in a manner that creates an 
inclusive work environment. Respect individual differences. 
Don’t pre-judge. 

4. Appreciate the value of diverse opinions in developing ap-
proaches to varying situations. Disagree with respect. 

5. Understand that conflicts will occur in the workplace and 
take responsibility for your actions, regardless of the situation. 
Strive for positive and solution driven approaches. 

6. Guard against acting impulsively based on negative assump-
tions about another’s intent, as that can lead to damaged rela-
tionships. 

 

“Being truly civil means doing the small things, 

like smiling and saying hello to someone in the hallway or 

listening fully when someone is speaking to you,” said Po-

rath, associate professor of management at Georgetown 

University’s McDonough School of Business. “It doesn’t 

mean you can’t have strong opinions, can’t disagree, can’t 

have conflict or can’t give negative feedback. It’s just do it 

civilly.”  

~Dr. Christine Porath~ 

 TAKE THE ESOP 

CHALLENGE !! 

PAGE 11  
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The Making of a Sky Bridge! St Luke’s Children Pavilion. Photos courtesy of our Super Hero Employees! 

D & A GLASS COMPANY PROJECT HIGHLIGHTS 

Photos Courtesy of:  Zac Conkey & Trinity Robison 

“With an enormity of team work for D&A Glass crews and 
multiple others at the jobsite the suspended walkway makes 
history-  The Children’s Pavilion is a very high profile for St. 
Luke’s and D&A Glass- We were involved in the original de-
sign of this walkway with Hummel Architects when this bridge 
was nothing but a concept-  It is very gratifying to see it come 
to fruition..  Zac, Nate and the others have done a fabulous 
job and we are very proud of them and this installation-“ 

~Denise Alter, Project Manager~ 
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D & A DOOR & SPECIALTIES 

Wahooz Indoor Adventure Park - A new look for a Fun Experience!   

Photos Courtesy of:  Mark Hylton 

“Some  awesome pictures of a project that was done by the Specialties 
folks. This project involved the installation of a large operable wall for 
the Wahooz Project in Meridian. This project included doors for egress 
within the operable walls, as well as large marker boards for when these 
rooms are used as classrooms. The Specialties team included Janet Sail-
er, Breanna Rader, & Mark Hylton. 

An awesome job by an awesome team!  

~Mark Hylton, Project Manager~ 



8 

 

 

IT’S HAPPENING at D & A ! 

March 7th   Denise Income Statements 

March 14th  Shane Cylindrical Locks 

March 21st Denise Income Statements 

March 28th Bryce Mortise Locks 

April 4th  Kyle Drilling / layout  

April 11th  Cody Exit Devices 

April 18th  Kyle 
Storefront part identifi-
cation  

April 25th Stewart Closers 

May 2nd Kyle 
Storefront frame fabri-
cation  

May 9th Shane Misc. Hardware 

May 16th Kyle proper frame assembly  

May 23rd  Bryce 
Electro Mechanical 
Hardware 

May 30th  No No Class 

June 6th  Kyle 
complete storefront 
frame mock up  

June 13th Cody Seals Gasketing 

June 20th Kyle field layout  

June 27th  Shane Keying Cylinders 

July 4th No No class  

July 11th  Bryce 
Wood and Specialty 
Doors 

July 18th  Kyle 
glass types and methods 
of identifying  

July 25th Stewart Hollow Metal 

 
 

DA-GOLF 

TOURNAMENT 

IT’S COMING! 

THE 5TH 6TH ANNUAL 

DATE:   May 31, 2019 
TIME:   12:00 P.M. Tee–Off 
LOCATION:   Indian Lakes Golf Club 

What 

happened? 

DA-GOLF ! 

I  warned 

him. 

SAVE THE DATE                  
WATCH FOR SIGN-UPS!        

$1,000 CASH AND PRIZES! 

MONDAY, MARCH 18 

Watch for sign-ups on 

the Break Room door! 
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DID YOU KNOW ?? 

 

 

• Continued Education Classes (weekly) 
 
• Daylight Savings Time Begins– March 10th  
 
• St. Patrick’s Day - March 17th 
 
• St. Patrick’s Day Pot Luck March 18, 2019 
 
• March 25th, D & A Birthday Celebration 
 
• Easter - April 21 
 
• April 29th, D & A Birthday Celebration 
 
• Annual Golf Tournament - May 31, 2019 
 
• Summer Family Picnic! June 29th @ Guerber Park 
 
 
EASTER EGGS COME IN MANY SHAPES AND SIZES! 

IS IT POSSIBLE THAT D & A COMPANIES COULD 
BE VISITED BY … 

DA-EASTER BUNNY? WE SHALL SEE……. 

 

 

• March 10, 1862 - The first issue of U.S. government paper money oc-
curred as $5, $10 and $20 bills began circulation  

 

• March 15, 44 B.C. - Julius Caesar was assassinated in the Senate cham-
ber in Rome by Brutus and fellow conspirators. After first trying to de-
fend himself against the murderous onslaught, Caesar saw Brutus with a 
knife and asked "Et tu, Brute?" (You too, Brutus?) Caesar then gave up 
the struggle and was stabbed to death. 

 

• April 4th, 1968– Martin Luther King Assassinated 
 

• April 6, 1896 -  Modern Olympics Games Reborn  
 

• April 8, 1974 -  Hank Aaron of the Atlanta Braves hits his 715th career 
home run  

 

• April 14, 1970 -  Apollo 13 Explosion  
 

• April 30th, 1789 - George Washington inaugurated First President of 
the United States 

Shane Lawrence  3/4 

Kelly Wickham 3/11 

Janet Sailer         3/14 

John Teuscher 3/18 

Cody Larsen        3/19 

Brandon Rasmussen       3/25 

Song Ohr  3/30 

  

Shaun Whitney 4/4 

Ean Barnett  4/14 

Mark Thibault 4/22 

Mary Kirkes  4/22 

Heather Palmer  4/25 

James Hartley 4/26 

Jeff Davenport 4/26 

Andrew Carrell    4/29 

BIRTHDAY WISHES! 

ANNIVERSARY CHEERS! 

Dina Vega             3/1/2016 3 years 

Heather Palmer   3/1/2014 5 years 

Mary Kirkes         3/1/1998 21 years 

Mary Lierman     3/3/2010 9 years 

   

Brian Allred 4/4/2016 3 years 

Ean Barnett 4/5/2015 4 years 

Aaron Graff 4/16/2015 4 years 

Darin Buttars 4/16/2016 3 years 

Chuck Williamson 4/19/1994 25 years 

Don Porter 4/29/2013 6 years 
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PHOTOGRAPHER EXTRODINAIRE? ~ BUDDING ARTIST?  

CREATIVE WRITER? ~ EVENT JUNKIE? 

Get your creative juices flowing and cameras ready. The Newsletter Committee welcomes 

your input and submissions. You may send your  ideas, photos, and suggestions to any of our Committee members. 

Shawn Whitney, Alyssa Freeman, Kirsten Bradford, Oscar Bravo, Kim Nielsen,  Madora Neale 

D & A COMPANIES MEET & GREET 
Dannika Nielsen 

How long have you worked for D&A? 1 year on the 26th of February  

What is your job position? Office Administrator for Access 

What is your favorite genre of book or movie? Romantic Comedies and some Science Fiction 

If you had to eat one thing for every meal going forward, what would you eat? SUSHI!! 

 

Raymond Turner 

How long have you worked for D&A? I was hired on 11/20/17 

What is your job position?  Hardware procurement for D&A Door  

What is your favorite genre of book or movie?  Comedy or suspense  

If you had to eat one thing for every meal going forward, what would you eat?  Potatoes with the fixins 

 

Brandon Torres 

How long have you worked for D&A? – Just over 3 months. I started with the company in the beginning of No-
vember 2018. 

What is your job position? – I am a Project Manager for the glass division.  

What is your favorite genre of book or movie? – I really like Fantasy and Sci-Fic literature, and Action/Adventure 
movies 

If you had to eat one thing for every meal going forward, what would you eat? – Brown Sugar & Hot Sauce Ba-
con. It’s amazing.  

 

Heather Huffman 

How long have you worked for D&A? 4 years 

What is your job position? Administrative Assistant for D&A Glass Magic Valley 

What is your favorite genre of book or movie? Suspense/Thriller 

If you had to eat one thing for every meal going forward, what would you eat? Venison finger steaks with mashed 
potatoes, gravy, and corn. 

 

Destiny 

How long have you worked for D&A?  end of July 2018  

What is your job position? Positive vibe coordinator 

What is your favorite genre of book or movie?  Bolt and every story or show involving Snoopy 

If you had to eat one thing for every meal going forward, what would you eat?  McDonald’s plain cheeseburger 
and fries 

WANT TO CONTRIBUTE ? 
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• Glass is made of sand that is heated until it is liquid. When it is liquid, it is shaped and left to cool. 

• The first objects crafted entirely of glass were beads from Mesopotamia and ancient Egypt dating 
from about 2500 BC. 

• The first glass vessels were in use in Egypt and Mesopotamia by 1500 BC. 

• The technique of glassblowing was developed in the last years of the 1st century BC, probably in Syria. 

• The term glass developed in the late Roman Empire. It was in the Roman glassmaking center at Trier, now in modern Germa-
ny, that the late-Latin term glesum originated, probably from a Germanic word for a transparent, lustrous substance. 

TAKE THE ESOP CHALLENGE  !$!$!$!$!$!$!$!$ 
Hello D&A Companies,  

How is everyone doing with diving in head first and trying to understand the ESOP? Everyone is probably well versed in all things 
owner and would be comfortable in sharing that knowledge in a formal presentation at any time. Right? 

No? Well, don’t sweat it, it’s all good. Hopefully we are making time to learn a little more and have been able to answer the ques-
tions presented in our January letter. (feel free to reread) 

I though this month would be fun to shake things up a little and help persuade some interaction with each other and becoming more 
familiar with the ESOP. 

Let’s play a game and learn a little along the way.. 

If you choose to accept and play the game it could be worth $100.00!  

Here’s the deal-eo.. 

In order to become eligible for the $100.00 gift card drawing (this will be a public drawing), you must complete the following- 

A-Define and answer all terms and questions listed below. 

B- Share what you learned about the ESOP with a fellow employee. This must be certified by the learner signing their name to your 
entry. 

On a sheet of paper, define the following terms and answer the following questions: 

 

• What does ESOP stand for? 

• What does SPD mean? 

• What does Valuation mean? 

• What is Vesting? 

• How much money must an employee put into the company to participate in the ESOP? 

• In your own words- What is the “Iceberg” concept? 

• In what 3 ways can/will plan benefits be distributed? (When do I get my money!!) 

• How many hours of employment service must one have completed to be eligible for shares? 

 

Turn your “entries” into any member of the ESOP Committee. Mary K, Mary L, Juan Gomez, Steve Wade, Neil Hoskavec, Cody 
Larsen 

Entries must be turned in by March 22nd (don’t forget to get them validated)! 

Good luck to all!  

DID YOU KNOW ??? 
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EPIC FAILS 

 

DOORS & GLASS & HARDWARE, OH MY! 

“Search up, down, forward, backward, and on the diagonal to find the hidden words.” 

Photographs by ~Shane Lawrence~ 

WORD SEARCH 


